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1. AHanM3 TekyLlen cntyaumm

* AyauT 3aTpar: NpoBeAuTe MOMHbIA aHann3 BCcex pacxofoB Ha aBMaoCTaBKy 3a nocneaHune 6
MecsLIEB

« KaTeropusauus nsgepxek: pasaenmre pacxofbl Ha Npsmble (TONMBO, CTPaxoBKa) N KOCBEHHbIe
(o6cny>kmBaHme, KOMMYHUKaLINK)

- ba3oBble MeTpPUKU: ONpeaennTe TEKYLLUI NPOLIEHT NOTMCTUYECKMX 3aTPaT OT O6LLEN BbIPYYKM

2. ONTMM3aLNA 3arpy3Ku

* KoHconupaaums rpy3oB: 06beavHsaNTe Menkie NapTum B KpYnHble C60pHble rpy3bl

+ ONTUMKU3aLUMa YNaKOBKU: UCMONb3YMTE flerkne maTtepuasbl A1 YNakoBKW, MUHUMU3UPYNTE
NNLWHWY BEC

* MpaBunbHas KOMMIEKTaUUSA: YUnUTbIBaINTE rabapuTbl U Maccy npu GOPMUMPOBaHMK NapTUi

3. PaboTa ¢ napTHepamu

* MeperoBopbl ¢ NepeBo3YMKaMU: N3Yy4nTe NPOrpaMMbl NIOANbHOCTY 1 CrieumasnbHble YCIoBUS
* Mounck anbTepHaTUBHbIX MapLUPYTOB: MCC/eayliTe pa3Hble HanpaBeHns NoneToB

. ﬂ,OﬂFOCpO‘-IHbIe KOHTPAKTbI: 3aKJrovanTe cornatleHmnsa ¢ Cbl/IKCI/IpOBaHHbIMl/I Tapl/ld)aMl/I

4. TexHonornm4yeckas ontnMmnlaums

« ABTOMaTn3auus NpoLEeCcCoB: BHeApUTE CUCTEMbI MOHUTOPUHIA ¥ yNpaBieHns rpysamm
* MporpammMHoe MogenupoBaHue: vcnonbayinTe MO ANA ONTUMM3aUMK 3arpy3Kn KOHTERHEPOB

* AHanUTUKa JaHHbIX: BHEOPUTE CUCTEMY c6opa N aHan3a CTaTUCTUKKM NOo AOCTaBKaM

5. PMHAHCOBbBIN KOHTPO/1b

* TON/IMBHDbIN MEHELKMEHT: ONTUMUINPYIATE MECTa U BPeMS 3arpaBKy
« CTpaxoBaHue: NpoaHanmampyimnTe BO3MOXHOCTM CHUXKEHNS CTPaxXOBbIX B3BHOCOB

« Tamo)keHHOe oopMsieHne: aBTOMATU3MPYIITE NPOLIECChI AeK1apMpOoBaHNS
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[logapok - ayauT NOrUCTUKM BaLLero bnsHeca

MonyynTe B NOAAPOK ayauT IOTUCTUKM BaLLero 6usHeca - Nogpo6HOCTU NpeasioXXeHUs Y Hallero
MeHepkepa no TenedoHy 8 800 350-06-10 nnum e-mail office@artis-logistics.ru!

6. OpraHm3aLmMoHHble Mepbil

« KoHTponb KauyecTBa: BHepuTe CUCTEMY OLIEHKM paboTbl NOAPSAYMKOB
+ O6yuyeHue nepcoHana: NoBbICbTe KBANMMUKALMIO COTPYAHUKOB B 061aCTN NOMUCTUKM

« MoTuBauums: pa3paboTainTe cucTeMy NOOLLPEHW 38 ONTUMMBALIMIO PACXOA0B

/. MOHUTOPWHT pe3ynbTaToB

* EXXeMecsiYyHasa OTYETHOCTb: OTC/eXMBanTe OVNHaMUKY CHVDKEHNA 3aTpaT
* KOppGKTVIpOBKa CTpaTerun: BHOCUTE NSMEHEHNA Ha OCHOBE MOJTYy4YEHHbIX JaHHbIX

* [loctaHoBKa KPI: onpegennTe uenesble NoKa3aTesl CHIKEHNA N3OEPIKEK

3. [lpepoTBpaLleHe pUCKoB

* PesepBupoBaHue: cosganTe nnaH 4eNcTBUin Npu hopc-Maxkopax
 AnBepcudukauma: paboTanTe C HECKONbKMMN MEPEBO3UYNKAMM

. CTanOBaHMe PUCKOB: 3alLNTNTE KPUTNHECKNE HamnpaBeHNA JOCTaBKN

9. lonrocpo4yHoe nnaHnpoBaHme

* MporHo3 cnpoca: aHan3npynTe CE30HHbIE KOe6aHNS
* MnaHMpoBaHMe 3aKynoK: ONTMMU3MPYINTE OOBbEMbI aBMaNepeBO30K

* PasButune cetu: paCLLIl/IpﬂVITe reorpad)lmo AOCTaBKW A4Jid onNTnMn3auni MapLipyToB

10. KOHTPOIb 3 MEKTUBHOCTH

* PerynsipHblit ayguT: NnpoBoaMTE NPOBEPKY BCEX MPOLIECCOB EXXEMECSYHO
« O6paTHasA cBA3b: CO6MPANTE OT3bIBbI OT K/IMEHTOB 1 NMAapPTHEPOB
 BeHUMapKMHr: cpaBHMBaTe NOKa3aTENN C KOHKYPEeHTaMu 1 OTpacneBbiMX CTaHAapTaMu
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